
Agency Name Project Name Project Description 

Bayanihan Cultural and Housing Society A Home for All: The Centre as Open Access 
Community Venue 

This resource-sharing-program will promote the Centre as a 
viable multipurpose venue for the various needs of its 
community members that suffered economic setback and 
reduced participation due to COVID-19. The project will 
reinvigorate the organizational and public identity of the Society 
that values openness and collaboration. 

Broadmead Care Society Beckley Farm Lodge Commercial Equipment 
Need 

This grant supports the purchase of an industrial washing 
machine for Beckley Farm Lodge. BFL currently has one 
industrial washing machine and two industrial dryers, the 
additional machine will reduce occupational stressors and time 
management demands on Health Care Workers and Support 
Services Staff as well as ensure resident safety and comfort. 

Capital Region Food and Agriculture Initiatives 
Roundtable (CRFAIR) c/o Community Food Hub 
Society 

Equity First: Equity Centered Service 
Innovation and Program Redesign 

This project assesses and redesigns CRFAIR's Collective Impact 
Program through an equity lens, focusing on leadership, 
training, and resources for equity-deserving groups. It evaluates 
pandemic response efforts, adapts the CI Program's leadership, 
partnership platform, and project management tools for a more 
inclusive initiative that works towards a healthy, just, and 
equitable food system for all. 

Capital Region Prostate Centre Expansion of Vancouver Island Prostate 
Health Nurse Navigator Role 

Due to cuts in supportive care programming, prostate cancer 
patients have experienced a loss to programs and services that 
benefit them both at the time of diagnosis and into their 
recovery as well. This project helps fill the gaps by expanding 
the Nurse Navigator program into more remote communities on 
Vancouver Island. 

Centre for Earth and Spirit Society Finding Belonging: Strengthening Program 
Capacity/Reach for Seniors & Equity-
Deserving Groups 

This project grows and expands intergenerational circles, end-
of-life support, meditation, forest therapy, decolonization, and 
an annual event celebrating Seniors. This project supports the 
Centre to "Take the Pulse" of Seniors' programming and client 
base to determine post-pandemic needs such as belonging, 
connection, and supportive needs. 



Cetus Research & Conservation Society Strengthening Safety Systems & Protocols 
For Consistent Marine Mammal Protection 

This grant supports the modernization of Cetus' training and 
safety processes by hiring a coordinator who will create and 
oversee extensive new programs and protocols. Such 
development will foster adaptability and offer Cetus and our 
partners resiliency through responsive methodologies capable 
of functioning in the face of new and challenging circumstances. 

Community Social Planning Council of Greater 
Victoria 

CSPC ID Service Contact and Case 
Management Platform 

The proposed CRM and Case Management Platform is a digital 
tool that will redesign delivery and management across services, 
particularly the Coordinated ID Service Program. This tool will 
increase capacity to serve clients and referral partners by 
automating the intake and management process, tracking 
referrals across partners and programs and providing data for 
monitoring and evaluation.  

Creating Community Wellness Society Connections for Wellness This program provides hybrid health outreach, education, 
ongoing support and connection for the community who are 
experiencing changes in their health, wellness and well-being. 
Topics can be customized for groups and individuals. The 
program is accessible at no-cost to the public in a virtual format, 
as well in-person as through participating community support 
centres for greater access to services. 

Daily Dose Society c/o Saanich Legacy 
Foundation 

Wheels for Recovery Wheels for Recovery provides mobile outreach and 
transportation to (re)connect people to services and 
community. An adaptation of the drop-in model focuses on 
outreach, system navigation, and community (re-)connection 
services, helping individuals stay engaged in care, reducing 
missed appointments, supporting partner organizations' work 
with clients, reducing service duplication, and expanding the 
program's reach.  

Family Services of Greater Victoria Society Newcomer wrap around mental health and 
support services 

This program will provide a range of inclusive, professional 
therapeutic programs and services to immigrants and refugees 
to support their transition to a new life in Canada. The project 
will enable FSGV to build their staffing capacity to meet the 
increasing demand of those in the newcomer population with 
multiple barriers and to offer essential mental health services 
free of charge. 



Friends of Living and Learning Through Loss 
Society (LTL) 

Youth Loss and Grief Program This project supports LTL in completing a comprehensive update 
of its programming to meet the current and complex loss and 
grief supports youth need. Recently completed technical 
infrastructure will allow LTL to deliver interactive, multi-media 
programming that meets the needs of diverse audiences and 
creates a sustained long-term impact through its self-serve, 
24/7/365 accessibility and community building aspects. 

Greater Victoria Down Syndrome Society Expand Delivery of Programming Through 
Digital Means 

This project will expand the ability of GVDSS to offer digital 
programming in support of the community. It will provide 
GVDSS with the tools to offer member direct programming via 
hybrid or wholly digital means and will expand our delivery of 
focused Down syndrome educational training to a wider 
audience of service providers. 

Greater Victoria Volunteer Society Youth Volunteering: Looking Forward This project will help identify and build robust youth 
engagement models that reflect the current realities and needs 
of youth (15 to 29) post COVID. The project ensures that 
Volunteer Victoria is abundantly able to transition their youth 
volunteer programs, and share learning with organizations who 
engage youth as a means of advancing their mission and 
mandate. 

Khalsa Diwan Society Victoria Seniors lunch/learn ,kids summer camp 
redesign and deliver 

This one-time initiative focuses on a comprehensive redesign of 
Khalsa Diwan's seniors luncheons and summer camps. It will 
support tech capacity on the website, social media, email in 
order to be more visible to the wider community and facilitate 
upgrades to old amplifiers, mic's, projector/ screen in order to 
improve the quality of the organizations activities and capacity. 

Oak Bay Volunteer Services Society Cultivating Resilience in Older Adults 
through Drect Services and Programs 

This project will facilitate the implementation of supportive 
services and programs that reflect the current needs of older 
adults as they age in place and live resiliently in today's 
pandemic world. This project will help the organization's efforts 
of developing and implementing these new services and 
programs. 



Oasis Society for the Spiritual Health of Victoria Oasis Connects This grant will support Oasis in moving to a new location that is 
closer (on-foot) to the urban Indigenous population they serve. 
Since Covid, Oasis has continued to work to re-establish 
relationships with the community; however, the current 
location of their agency continues to be a barrier to full 
participation, as they are outside of the downtown core in a 
shared space. 

Our Place Society The Pandora Post-Pandemic Project This pilot project will introduce new controls and a dedicated 
triage desk with a Intake Services Navigator assessing family 
member needs. Analyzing this data will help OPS respond and 
plan for appropriate programs and training for community 
centre staff. 

Pacific Animal Therapy Society Pacific Animal Therapy Society (PATS): 
Modernizing Pet Therapy. 

The project will strengthen, adapt and expand the Pacific Animal 
Therapy Society's (PATS) volunteer intake process, implement 
process and system improvements, and promote connections 
within our pet therapy communities. Stronger connections with 
PATS volunteers, community supporters, and other pet therapy 
organizations will make the organization  more modern, 
resilient, relevant and adaptable. 

Peers Victoria Resources Society Digitizing Training, Education, and Human 
Resource Materials for Peer Led Work 

This project will support digitizing a wide variety of education 
curriculum. The training will include materials Peers has 
developed on Indigenous Perspectives on Health and Wellness, 
Harm Reduction, Decolonizing Services, and Gender Based 
Violence. This will modernize the organization by allowing them 
to train staff and program participants efficiently, and will allow 
broader dissemination of these materials to other stakeholders. 

Pender Islands Conservancy Association Adapting in a changing time: Innovating 
Conservancy programming post pandemic 

This grant will enhance the Conservancy's impact by supporting 
project personnel to redesign educational tools, consult with 
First Nations and acquire updated communications hardware 
and software. In response to lessons learned during the 
pandemic, the Conservancy will redesign existing restoration 
projects integrating the lens of reconciliation, pilot new 
educational programs for a changed demographic and restore 
and enhance their volunteer base. 



Red Cedar Cafe Association Delivering Better: Red Cedar Cafe Frozen 
Meal Program Evaluation and Adaptation 
Project 

This project will evaluate, adapt and expand Red Cedar Cafe's 
innovative low-barrier frozen meal program through the 
involvement of program users, volunteers, and staff. It will 
provide support and resources to generate new information on 
the needs of those experiencing food insecurity and precarity in 
our communities, and how Red Cedar Cafe can increase food 
security and food justice. 

Sidney Arts and Media Society c/o Saanich 
Peninsula Community Foundation 

Adoption of Commercial Broadcast 
Technology for Community Radio Call-in 
Shows 

This project will facilitate real-time conversations between 
elected officials, community leaders, entrepreneurs, visual 
artists or musicians and members of the public not usually 
engaged in in-person dialogue. The equipment purchased and 
people trained to use call-in technology in real-time will extend 
Radio Sidney's ability to connect deeper into Radio Sidney's 
existing listener base and attract new audiences and volunteers. 

Sooke Region Communities Health Network 
Cooperative 

Taking Back Control: Decluttering One's 
Home 

The project will help people feel more empowered by 
decluttering their homes, being able to see more clearly and 
taking more control of their lives. This project will support the 
organization by building upon their already existing light 
housekeeping service through Better at Home, but take it a step 
further with psycho-social training and decluttering 
programming. 

Soroptimist International Victoria-Westshore 
c/o Soap for Hope Canada 

Using Technology to Create Connections This project will create re-engagement and re-connection with 
volunteers and sponsors through hybrid digital and face-to-face 
strategies. Creating a hybrid communications strategy and 
investing in digital applications will allow the organization to 
more effectively communicate and receive feedback from  
volunteers and sponsors using methods that best fit the needs 
of each group thereby enhancing engagement, motivation, and 
connection. 



The Anglican Church of St. John the Divine, 
Victoria 

Upgrade of Lower Hall for ACA-Compliance 
and Multi-Use Capability 

This project will support minor upgrades to the Lower Hall, 
including drywall repairs and paint, electrical circuitry, 
ceiling/lighting, partitioning, ACA-compliance to the bathroom, 
and provision of an indoor stair lift. The upgrades will help make 
the Lower Hall into a multi-use room that more efficiently 
services programs and opens access to guests who can't use 
stairs. 

The Belfry Theatre Society Community Connections Program at the 
Belfry 

The Community Connections Program will enhance, empower, 
and magnify the creative voices of equity-deserving 
communities. By partnering with groups like Culture Den, Here 
Magazine and amplifying marginalized communities, the Belfy is  
mirroring the demographic of Greater Victoria now and the 
wildly diverse Greater Victoria that is soon to come. 

The Table Missionary Society Audio/Visual Infrastructure Upgrade This project supports the modernization of the Society's 
audio/visual infrastructure by upgrading equipment, lighting and 
cabling. The upgrade will allow for flexibility and variety in 
communication, ensuring that the space is suitable for in-
person, live-streamed, and recorded transmission for years to 
come. 

The Victoria Youth Clinic Society Critical Investment for Hybrid Care This grant will help the Youth Clinic invest in new technology 
and equipment to meet the growing need for virtual care 
following a move to a new location. 

Theatre SKAM Association Pop-Up Theatre, Space & Rentals and 
School Programs Innovation and Redesign 

This project provides the time and resources to build on Theatre 
SKAM's current offerings through redesign, testing, evaluating, 
tweaking and relaunching  post-pandemic. 

Tseycum First Nation Strengthening Employee Retention and 
Economic Opportunities through 
Community Wellness 

This grant will provide equipment for Tseycum's Mental 
Wellness building. Isolation, hospitalizations and deaths 
associated with COVID have increased community addictions. 
Those factors impacted Tseycum's workforce and economy, 
especially within its growing Marine program. Offering holistic 
addiction services will allow Tseycum to modernize and adapt its 
programs and services to strengthen community wellness 
support leading to workforce retention support and economic 
recovery. 



West Coast Reach Association A Legacy of Memories This project helps seniors and elders from the Saanich Peninsula 
connect with others while sharing their most treasured 
memories in monthly, public presentations. Some stories will be 
pre-recorded on video and shown; others will be shared live. 
Each monthly session will also be live-streamed and 
archived...this combines video and virtual technology learned 
during Covid into live events featuring story-telling as an art 
form. 

West Shore Parks & Recreation Society c/o City 
of Colwood 

Juan De Fuca Pool Accessibility Upgrades This project is geared at upgrading and replacing outdated 
accessible swimming pool lifts and equipment. Upgrading this 
equipment can provide a venue for physical therapy, increase 
usership by those affected by mobility challenges, decrease the 
frequency of potential repair closures and encourage a sense of 
independence. 

 


